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Sustainable living places: 
What’s our systems narrative?  

Corina Shika Kwami PhD MPH





UK Housebuilding since the 1920s



4

We often will collect, track, compile and analyze 
primary and secondary data and info, and in some 
cases conduct more complex research in house.  
Clear documentation of data sources and methods 
is key, as well as following data analysis, synthesis, 
and data / knowledge management best practices.

Evaluative Research
Assessing and measuring the outputs, outcomes 
and impact of the project - how are we doing, 
does it seem that our project is accomplishing its 
intended goals?

Typically included in final reporting.  Can also be 
used to learn and optimize during the course of a 
project or campaign.

Working with clients
We often need to communicate with clients about 
impact frameworks, research activities, findings 
and needs.  If we need data from clients, project 
team closely guide and manage to ensure we fill 
needs to be successful.

Formative research
At the outset of a project - understand issue area, 
target audiences, campaign and impact objectives. 
May utilize a combination of primary and 
secondary sources

Working with vendors
We often use vendors for primary research and 
M+E activities at Purpose.  Successful vendor 
relationships need to be managed closely to 
ensure a good result.  Make sure we select the 
right vendor for the job, and set them up for 
success with a clear and comprehensive SOW.  
Manage vendors closely through ongoing, active 
engagement around project tasks and 
deliverables.  Make sure we allocate enough staff 
time to engage effectively and proactively!

Explorative research
During the project - can include testing of 
campaign content (messages, creative assets, 
tactics), polling, tracking news/evolution of the 
issue space, and deeper immersion and iteration

Uses/stages of research

Working with data

Putting the pieces together on your project
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The need for sustainable living places is apparent, 
however, the systems narrative is ill-equipped to 

motivate action reliably over time.
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Narrative power - Narrative power is 
the ability to change the norms and 
rules our society lives by**

Narrative - Patterns of meaning 
that cut across and tie together
specific stories. Narratives are 
common patterns that
both emerge from a set of stories 
and provide templates
for specific stories.*

Narrative infrastructure - Narrative 
infrastructure is the set of systems 
we maintain in order to do that 
reliably over time.**

Stories - Tales about particular 
events and people.
Stories both give rise to and draw 
from narratives.*

*Frameworks Institute
** Color of Change

Key terms & definitions 
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https://www.frameworksinstitute.org/wp-content/uploads/2021/09/The-features-of-narratives.pdf
https://belonging.berkeley.edu/changing-our-narrative-about-narrative
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What we know about 
systems narratives
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1. Understanding systems is hard, especially when the villain is 
difficult to name.
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2. We need to focus more on people and solutions.
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3. The Systems Narrative is not an inspiring story…yet.
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Approach 

How might we tackle the systems narrative…
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Engage in and measure 
the impacts of systems 

stories.

Don’t forget craft!Strategically select 
your entry point
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So what…?



The clock is 
running out, but 
the narrative is 
ill-equipped to 
shift hearts and 
minds because: 
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Demotivating 
news and bleak 

outlook (e.g. 
climate)

Misinformation & 
Disinformation

We haven’t mastered how 
to convey complex content 

in a way that breaks 
through the noise 



We need to 
get from this:

Misinfo

Rising 
costs
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Misinfo

Doomsday



To this:
Positive

Localised
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Relatable
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Campaign 
Concept:
More Power 
to You
More Power to You is a global narrative 
change campaign, leveraging the reach of the 
UN communication systems and Purpose’s 
narrative and storytelling expertise.

More Power to You will drive a steady drum 
beat of messages and stories that can be 
leveraged at key moments to counter 
disinformation, and fill the void with new 
positive narratives on renewables.


